GBLTC agenda item 11.5

October 23, 2008

To the Gabriola Local Trust Committee

From Local Trustee Sheila Malcolmson

Process Concerns Regarding Ferry Advisory Committee (FAC)
Not withstanding my appreciation for the volunteers of the FAC and the difficult position in which BC Ferries CEO has placed them, I wish to identify several areas of concern with the FAC meeting process. Since the Gabriola Local Trust Committee recommended the appointment of the FAC members, I am feeling some responsibility to ensure their Terms of Reference are followed.

Decisions Appear to be Taking Place outside Convened Meetings
The FAC met publicly September 15 and the following motion was passed, and re-read twice by the Recording Secretary:

“Andre to arrange a meeting with VIU to establish their capability of providing the feasibility of different transportation alternatives to Gabriola Island” (wording provided by the FAC Chair in an email Sept 16/08; it is very close to what I recorded at the meeting and confirmed Sept 16 with the FAC member who made the motion:  "That the FAC chair meet with Vancouver Island University to determine what facilities it has to investigate alternatives to the existing ferry").
The Chair then reported Sept 25 that the motion had been that “Andre Lemieux to meet with Vancouver Island University to determine what facilities they have in order to come up with a survey of alternatives’, and that after discussion with members of the FAC, it was concluded that the intent of the motion was to meet with Vancouver Island University to find out if they could do a survey of alternatives means of transportation for Gabriola and, if they could, then to proceed with the survey. 
I respectfully advise that the FAC must convene another meeting to make this second decision. No recommendation was made by the FAC to proceed with a survey.

The Chair also made reference October 16 to a group of Gabriolans formed by the local FAC, involved in formatting and directing a survey of transportation alternatives for Gabriola islanders. Again, I respectfully advise that the FAC must convene another meeting to consider this action, with clear direction from BC Ferries on how the FAC Terms of Reference enable the FAC to form its own advisory committees.
I appreciate that FAC members are enthusiastic about finding alternatives to the existing ferry system, but as appointed members representing the public interest, the FAC does have an obligation to follow established meeting procedures. The public should be able to view adopted minutes that show how decisions were reached.

Unclear Authority

Vancouver Island University appears willing to conduct a survey of alternatives; it is unclear to me who the client for this work is. I do not see anything in the FAC Terms of Reference (either 2005 or 2008) that enable the FAC to conduct research or dispense funds. I recommend that BC Ferries clarify the respective roles of BCF and the FAC regarding the work that Vancouver Island University might be commissioned to do.
The Terms of Reference are clear that the FAC is advisory to BC Ferries and not enabled to take action on its own. If BC Ferries wishes otherwise, I suggest that it convey this to the FAC in writing.

Representing the Policies of the Official Community Plan

I note that both the 2005 and 2008 FAC Terms of Reference say “Members are responsible for representing the policies of their Official Community Plan in the discussion of local ferry service issues”. FAC members and BC Ferries have both been reminded that Gabriola and Mudge’s OCPs expressly oppose a bridge, and I believe FAC members should be following their Terms of Reference in this regard.
Again, I appreciate the volunteerism of the FAC members, but believe that some clarification of the advisory role and operating procedures will enhance its role in representing residents of the community, and its responsibility to communicate back to the community.

I move that the Gabriola Local Trust Committee request that Chair Kim Benson convey to BC Ferries the process concerns outlined in Trustee Malcolmson’s October 23 memo regarding the Gabriola Ferry Advisory Committee.
